
TPB STRATEGIC SERVICES
PROGRAM LEADERSHIP  |  STRATEGY & EXECUTION  |  INTEGRATION

FROM STRATEGY
TO RESULTS

TPB Strategic Services helps organizations turn complex objectives into executable programs
and measurable results through experienced program leadership, strategic planning, operational

integration, and stakeholder alignment.

PROGRAM & OPERATIONS MANAGEMENT
Portfolio, program, project, and PMO leadership
Cradle-to-grave planning from requirements through
transition
Integrated governance, schedules, risk, resources, and
budgets
Cross-functional delivery and stakeholder alignment
Program and process repair, recovery, and improvement
Sustainable results through effective system
implementation
Executive reporting, decisions, and change leadership

WHY TPB
Turns ambiguity into executable plans and measurable
outcomes
20+ years leading complex programs across military,
government, and defense industry
Connects executives, customers, technical teams,
operators, and partners
Repairs underperforming programs and installs systems
that sustain results
Combines senior leadership with hands-on U.S. and
overseas execution

SPECIALIZED CAPABILITIES
Defense technology integration, rapid prototyping, test,
fielding, and transition
Army rapid acquisition process and mission-focused
advisory support
Air and missile defense, counter-UAS, directed energy,
and emerging capabilities

Multinational planning across U.S., allied, and
partner-nation teams
Overseas execution, including equipment movement,
sustainment, test, and operational fielding
Indo-Pacific and CENTCOM experience across military
and defense-industry roles

REPRESENTATIVE FOUNDER EXPERIENCE
Planned and led near-simultaneous IFPC-HPM operational
fielding to CENTCOM and testing in the Philippines; led
the Philippines execution on the ground
As Brigade Deputy Commander, closed a projected $5M
budget gap and generated $4.8M in annual savings
through operating and resource-allocation changes
Directed AI, software, and R&D programs for 40+
engineers and scientists, improving execution,
forecasting, and resource alignment

Led programs and complex operations from requirements
and planning through execution, fielding, transition, and
sustainment
Repaired programs and processes by rebuilding
governance, controls, accountability, and operating
systems for sustainable results
Nearly 10 years coordinating with partner nations across
CENTCOM and INDOPACOM in military and
civilian-contractor roles

ENGAGEMENT MODEL   Program leadership  |  PMO support  |  Program recovery  |  Fractional leadership
Strategic advisory  |  Test and integration  |  Prime/subcontract support

BUSINESS INFORMATION
Structure: Wyoming LLC
Ownership: Service-Disabled Veteran-Owned
Security: Current Top Secret eligibility
Access: Organizational sponsorship required
Availability: Remote, on-site, and hybrid
Coverage: United States and Indo-Pacific

FEDERAL SERVICE CATEGORIES (NAICS)
541611 Management Consulting | 541690 Scientific &
Technical Consulting
541330 Engineering Services | 541715 Physical &
Engineering R&D

CLIENT OUTCOMES
ALIGN

Clear objectives, ownership, priorities,
and decision paths.

EXECUTE
Disciplined delivery across teams,
schedules, risks, and resources.

DELIVER
Measurable results, informed decisions,

and sustainable transitions.

TIM BIART  |  MANAGING MEMBER
timbiart@tpbstrategicservices.com  |  Silver Springs, FL  |  Subic, Philippines

Representative experience reflects work performed by the founder before formation of TPB Strategic Services LLC.


